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changed tax laws, which had a disastrous effect: the market shifted. 
Seemingly overnight, the listing inventory went through the roof, sales 
transactions fell to the floor and our local real estate board went from 
over 5,000 members to below 2,000. Panic and confusion reigned. It felt 
like everybody was running helter skelter, looking for shelter but finding 
no place to hide. There was no escaping the shift.
	 By this time in my career I’d started my own company and we had 
become the tenth largest in the market. My competitors were going 
bankrupt all around me and the number of agents in my office abruptly 
dropped from more than seventy to below forty. To make matters worse, 
in the midst of getting my feet back under me and reestablishing my profit 
margin, a new competitor entered the picture. Five of my top ten associ-
ates and my entire administrative staff walked out the door. My business 
world was being assaulted from all sides. As bad as my first market shift 
experience was as an agent, it was even more devastating as an owner. 
	 In the end I found my way through this shift just as I had before. And 
once again, I not only survived, I thrived and ultimately emerged stronger, 
more capable than ever. Less than two years after the shift, our company 
became number one in our market—a position never to be relinquished. 
	 Are you facing a shift? If you are, you shouldn’t be surprised. History 
repeats itself. This is not the first time real estate professionals have been 
in this position.  What’s happening to you today has happened before 
and is destined to happen again. Real estate markets shift. They always 
have and always will. And the business goes on. As bleak as things can 
look during shifts, when I look back I believe they’ve served as the gen-
esis for everything I’ve become and the catalyst for all that I’ve achieved. 
In fact, I’ve come to see them as opportunities. So can you. 
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